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Hereford City Mission was created in 1856 by John Venn, Vicar of St. Peter's, and his sister Emelia, to employ 

individuals to visit struggling families in their homes to support them and encourage their well-being. In May 

2013, under the leadership of Robert Thomas, Hereford City Mission was born again as Vennture — a cross-

denominational initiative by the county's churches to address social challenges emerging from an ebbing tide 

of publicly funded health and welfare. While Vennture is a church-rooted enterprise, it benefits those of all 

faiths and none. 

Vennture's values are derived from our founder John Venn. His values are timeless — Venn values of 

Responsibility, Family, Industry & Enterprise underpin all that we do. However messy it gets, we recognise and 

value family: we work to build supportive families committed to giving children the best, based on rock-solid 

Christian principles. We are inspired by the message, life and example of Jesus; this shapes and guides every 

aspect of our work. Our desire is to bring Worth, Hope, Love and Choice to all those we journey with. 

Vennture's mission is to 'Love People Better'; its focus us on significant, substantive, sustainable initiatives 

that make a tangible difference in challenging social issues. Other Vennture projects are:  

Street Pastors - Have a good time, come home safe 

Street Pastors engage with people on the streets to care for them, listen to them and 

help them. They work together with partners in the night-time economy to make 

communities safer. 

Family Pastors - Helping families to help themselves 

Family Pastors are trained volunteers who can work with the family by listening to 

them in a non-judgemental way and helping them gain the support they need to 

make changes, find solutions to their challenges and bring new hope into their lives. 

Ambassadors – Enjoy our city, come home safe 

Ambassadors are like daytime street pastors. They engage with the public to increase 

community cohesion, talk to retailers to allay fears, and guide tourists. They are 

trained in first aid so that they can deal with anything the city throws at them 
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What is Lean-on-me? 

Lean-on-Me is transforming care for people in the night time 
economy. It offers better dedicated care for those who need to 
recover from a night out safely.  

 

Care starts where people are - at the venues and on the 
street in the night time economy.  This better way of 
caring has emerged from working closely with venues, 
door staff, the emergency services and Street Pastors. All 
just want people to have a good time and come home 
safe. All want to know that on the occasions people need 
help, the best most appropriate help is available to them 
– and quickly.  

 

 
Care keeps people safe – on the nights when our teams 
operate, specially trained first aiders, who are part of the 
Street Pastor patrols, assess the best place for people to 
be cared for: the seriously injured go straight to A&E and 
those who simply need to recover safely are given a new 
choice. They are walked, or taken in a dedicated vehicle, 
to ‘Emelia’s Place’.  
 

People are able to recover in a dedicated caring space – 
a specially equipped facility is open to those who need it. 
‘Emelia’s Place’ is much more than a coffee shop. It has 
an assessment area, a recovery space, and a supervised 
sleep-off room, where people are assessed every ten 
minutes. ‘Emelia’s Place’ is linked to the ambulance 
service, A&E, Police and the venue door staff by the CCTV 
network. It is run by carefully selected and highly trained 
volunteers who welcome those who have been referred 
for the specific care it offers.  

 
 Emelia’s Place’ is all about friendly caring people – people 
needing care are in a place where people understand. 
‘Emelia’s Place’ is run by 40 volunteers who work in teams 
of 6 - 10 per night. The Lean-on-Me team do more than just 
continually assess people’s safe recovery; they are there to 
listen, laugh and be a friend.  The Lean-on-Me team open 
‘Emelia’s Place’ from 10pm to 4am or until the last person 
helped is safely on their way home 
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Why Volunteer? 

We need people to join us and make Emelia’s Place somewhere special for those people 

who need our care in the night time economy. We need volunteer ‘Donkey Drivers’ and 

‘Medical Assessors’. Full training for each role is received. 

An opportunity to make a difference: Volunteering with 

Lean-on-Me allows you to make a difference in a number of 

ways. Firstly, through providing a safe place and helping the 

people we encounter each evening, and also working 

alongside the Emergency Services, CCTV, and Street Pastors 

allows them to respond faster and provide a better service 

Learn new skills and challenge yourself: Any role in Lean-on-Me is 

guaranteed to challenge your perspectives and put you into a working 

environment which will enhance your life experiences and skills. 

Drivers will undergo an initial two hours induction in order to prepare 

them for their role. Medical Assessors will gain 6 days accredited 

specialist first aid training, delivered by X-Calibre. You will receive 

accreditations in Emergency First Aid at Work, CPR & AED use, Manual 

Handling, and PMESHED. Learning is carried out through theoretical 

lessons, realistic practical scenarios, drills, and peer to peer teaching. 

Team Work: Vennture provides a great family feel to all of its projects and 

Lean-on-Me is no different. You will have the opportunity to meet and 

work alongside people from all backgrounds. We have various social 

events throughout the year to give you the chance to get to know your 

team even better. 

Support our students: We have recently 

recruited a good number of student volunteers from 

Herefordshire’s local colleges. These students are gaining 

valuable experience in order to pursue careers in frontline 

services and medicine. Due to safeguarding, out under 18 

students need to be supervised by adults in order to safely 

volunteer with us. On a wider scale your contribution to the 

scheme would allow us to provide this work experience 

opportunity to even more students. 

Training for drivers is carried out in house and is free of charge. Medical Assessors require 

specialist outside training which costs £720 for full accreditation. Volunteers are asked to 

subsidise this payment with a contribution of £130 upfront, followed by £40pcm for 5 months 

(£330 total). An addition bursary is available to help with payment, please contact us for details. 

Don’t miss out on your opportunity to work with this pioneering frontline service. 



Page 5 of 15 

 

Roles and Responsibilities of a medical assessor 
in Emelia’s Place  

Purpose: to carry out basic medical assessments and observations as per training, 
to ensure the safety of each individual assisted in Emelia’s Place.  

1. As directed by the team leaders at the start of the shift, you are expected to help with the set-up of 
Emelia’s Place so that it is properly equipped and prepared to receive people. This includes the 
preparation of yourself and your own PPE e.g. radio and gloves. 

2. For the safety of yourself, your team and those we assist you have a responsibility to pay full 
attention during the team brief and practice drills at the start of each shift, asking any questions to 
gain clarity on anything you are unsure of.  

3. Throughout the evening you and your team will ‘follow the person’ throughout the pathway doing 
your best to ensure Emelia’s outcomes are successfully delivered. This includes:   

a. Preparing for the radio call  
b. Meeting the individual at the door and helping them to the prepared area  
c. Gaining and recording handover information  
d. Carrying out tests following the 10-point medical assessment to ensure that the individual is 

fit to stay with us, sharing the information from your assessment with the team leaders for 
them to make the ultimate triage decision  

e. Assisting individual into the sleep off area  
f. Carrying out ongoing vital observations and reporting results back to team leaders  
g. Helping individual out of Emelia’s into vehicle home or elsewhere  

4. All the above must be carried out following all safety policies and procedures in place and in line with 
the training you have received. E.g. biohazard disposal, person reporting and confidentiality. You 
must not work outside of the training you have been provided with.  

5. It is essential for the safety of everyone, that you always follow your team leader’s instructions at all 
times and promptly, as they may have more information about the situation and level of risk to 
yourself and team. Should you disagree with them, this needs to be discussed afterwards either with 
the team leader or designated safeguarding lead.    

6. You are responsible for the reputation of Lean on me and should always conduct yourself in a 
sensible and professional manner.  

7. Please remember both the safety of you and your team is paramount and must come first, if in doubt 
medical or behaviourally inform the team leader that we need to get them out. 

All Emelia’s Place volunteers are expected to:  

1. Demonstrate Understanding and respect for all Venn’s Values in their practical conduct – especially:  
a. Always putting personal and team safety first, including refraining from consuming any 

alcohol on days when they are helping in Emelia’s Place.  
b. Adhere immediately to the instructions of the designated team leader – even if they disagree 

with them, raising their concerns in the end of shift review.  
c. Refraining from making any judgements about the people they are helping – including joking 

about any vulnerability they may witness.  
d. Maintaining the dignity of the people that they are helping at all times.  
e. Being polite, considerate and caring at all times.  
f. Looking to support the best outcomes for those being cared for.  
g. Resisting imposing personal views or convictions on others.  
h. Making sure that anything that happens to people in their care is kept confidential.  
i. Respecting the different backgrounds and experiences of their fellow team members.  
j. Making sure that they only undertake roles that they have been trained to fulfil.  
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2. Complete the required induction prior to taking a shift in Emelia’s Place and then participate fully in 
the on-going training provided over the following 6 months to reach the highest level of competence 
in core skills.  

3. Adhere, at all times, to the policies and protocols regarding working procedures, health and safety, 
safeguarding and Data Protection / Confidentiality protocols.   

4. Provide written feedback on each night of volunteering on the forms provided – suggesting and 
supporting our commitment to learning and continuous improvement.   

5. Participate in supervision and support meetings with their Team Leader and the Project Leader.  
6. Commit to participating in the on-going programme of training and support provided.  
7. When accepted as a ‘Lean on Me’ Volunteer and trained, commit to the program for a minimum of 

12 months. Outside of busy seasonal peaks, we only ask people to volunteer one Friday or Saturday 
night per month.  

8. Be a positive role model to everyone connected with or using the ‘Lean on Me’ support and Emelia’s 
Place.  

9. While volunteering, work with the Street Pastors, Door Staff and Emergency Services, respecting all 
our agreed protocols and the difficult challenges that people face when working in the Night Time 
economy.  

10. Be involved in the promotion of the work of ‘Lean-on-Me’ and Emelia’s Place, if required.  

Venn values  

John Venn founded Hereford City Mission in 1856 to make a difference in the lives of struggling people. In 2013 
Vennture was resurrected to deliver substantive volunteer led initiatives to address social needs arising from 
the ebbing tide of local public services. Vennture is now perceived as a significant, innovative leader - a high 
impact force for good in the county. 

Herefordshire Vennture’s values are derived from our founder John Venn. His values are timeless - we want them 
to be seen in everything we do.  

Responsibility: Everyone is a leader when they take responsibility for themselves or others or their 
circumstances. So… We encourage individuals to be and act as leaders in their lives, family, work and community.  

Family: However messy it gets, we recognise family is an answer. So… We work to build supportive families 
committed to giving people – especially children, the best and we share the meaning in our actions of rock-solid 
Christian values – Worth – Hope – Love - Choice.  

Worth: we value each individual as special; each has a unique mix of God-given gifts, talents and 
experiences – bad as well as good. So… We work with, serve and relate to all people.  
Hope: we believe that no matter how difficult someone’s past it need not define their future. So… We 
never give up on people encouraging them to take the small steps that can lead to big changes.  
Love: we live in the light of love and recognise that love can change everything: - loving God and loving 
others as we love ourselves. So… We accept everyone as we find them and without condition; we 
encourage people to live a life rooted in love.  
Choice: we want to see change that lasts. So… We make it possible for people to make better choices for 
themselves; we accept we don’t have all the answers and in sharing in each person’s journey we are 
willing to share the changes we are making in our own lives.  

Industry: Work and creativity is part of every person. So… We respect, nurture and promote a strong work ethic 
to build everyone’s esteem, resilience and resourcefulness.  

Enterprise: It is important that we care for ourselves, so we can care for others. So… We encourage enterprise to 
create more to invest in helping individuals to take responsibility for their future. 
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Vennture Volunteer Application Form   
(Confidential when completed) 
Position: Lean-on-me 
 
1. Personal Details 
 
Title   Miss   Mr    Mrs   Other: _____________ 
 
Full Name ______________________________________________________________________________ 
 
Previous name (if applicable) _______________________________________________________________ 
 
Date of birth ____________________________________________________________________________ 
 
Address ________________________________________________________________________________ 
 
Post Code_______________________________________________________________________________ 
 
Email Address ___________________________________________________________________________ 
 
Home No. ________________________________  Mobile No. ____________________________________ 
 
Emergency Contact (Name & relationship to you) _______________________________________________ 
 
Emergency Contact Number ________________________________________________________________ 
 
 
2. Relevant skills, Knowledge and Experience (Please use additional sheets if necessary) 

Please summarise your motivation for applying for this post. 
 
_______________________________________________________________________________________ 
 
_______________________________________________________________________________________ 
 
_______________________________________________________________________________________ 
 
_______________________________________________________________________________________ 
 
_______________________________________________________________________________________ 
 
Please tell us any skills and experience you have that you could bring to this role? 
 
_______________________________________________________________________________________ 

 

_______________________________________________________________________________________ 

 

_______________________________________________________________________________________ 

 

_______________________________________________________________________________________ 
 
_______________________________________________________________________________________ 
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3. Employment, Education and Qualifications. 
 

Please give details of all employment and education in chronological order. 

From To Name & Address of 
Employer/School 

Job Title & Key 
Responsibilities / 
Qualification 

Reason for 
Leaving/ Grade 

 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 

  



Page 9 of 15 

 

4. Interests  
 
Please tell us about any clubs, hobbies, voluntary work you undertake, which may be relevant to this post. 
 
________________________________________________________________________________________ 
 
________________________________________________________________________________________ 
 
________________________________________________________________________________________ 
 
________________________________________________________________________________________ 
 
________________________________________________________________________________________ 
 

5. Vision and values 

Hereford City Mission was created in 1856 by John Venn, Vicar of St. Peter’s, and his sister Emelia, to employ 
individuals to visit struggling families in their homes to support them and encourage their well-being. In May 
2013, under the leadership of Robert Thomas, Hereford City Mission was born again as Vennture – a cross-
denominational initiative by the county’s churches to address social challenges emerging from an ebbing 
tide of publicly funded health and welfare. While Vennture is a church-rooted enterprise, it benefits those of 
all faiths and none. 
Venn Values of Family, Industry, Responsibility and Enterprise underpin all that we do.  However messy it 
gets, we recognise and value family: we work to build supportive families committed to giving children the 
best, based on rock-solid Christian principles. We are inspired by the message, life and example of Jesus; this 
shapes and guides every aspect of our work. Our desire is to bring Community, Equality, Inclusivity, Hope 
and Transformation. 
 
Please explain how you personally relate to the vision and values of Vennture? (min. 300 words) 
________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________

________________________________________________________________________________________ 

________________________________________________________________________________________ 
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6. Other Information 

Do you hold a current Full Driving Licence    YES     NO  

What kind of licence is it (e.g. car, HGV, etc) ____________________________________________________ 

Do you have regular use of a vehicle?    YES     NO  

Please give details of any points and / or driving ban in the last five years 

________________________________________________________________________________________

________________________________________________________________________________________ 

Languages spoken (other than English and including British or other national Sign Language) 

________________________________________________________________________________________ 

Positive about disability 

Vennture welcomes applications from people with disabilities and will guarantee an interview to all disabled 
candidates who demonstrate they meet the essential requirements of the post. The information requested 
below will help us to ensure that disabled candidates have fair and equal access to recruitment 
opportunities and that we fulfil our obligations under the Equality Act 2010.  Under this Act, a person with a 
disability is defined as having ‘a physical or mental impairment which has a substantial and long term 
adverse effect on his or her ability to carry out normal day to day activities’. 
 
Do you consider yourself to have a disability?                   YES    NO   
 
If yes, and you are selected for interview, would you welcome a pre-interview discussion to identify any 
requirements you may have?        YES    NO   
 
Would the provision of any aids or reasonable adjustments assist you in carrying out the duties of the 
post?  (If yes, this will be discussed with you at interview)   YES    NO     

 

 

7. References – Offers of Employment are subject to two satisfactory references. Please give details 
of 2 people (professional & personal) who would be willing to give you a reference  

 
Referee 1 (Professional) Referee 2 (Personal) 

Name  Name  

Role / Occupation  Role / Occupation  

Address  Address  

    

    

Telephone  Telephone  

Email  Email  

Relationship to you  Relationship to you  
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8. Legal Requirements 
 
Under the Protection of Children Act 1999 and the Criminal Justice and Court Services Act 2000, it is an 
offence for any organisation to offer a position that involves regular contact with young people under the 
age of 18 years to anyone who has been convicted of certain offences, or who is included on the Protection 
of Children Act List /Department for Education and Skills List 99. 
 
The post you have applied for is exempt under the Rehabilitation of Offenders Act, and therefore we will 
request an enhanced DBS with a barred lists check. This mean both spent and unspent convictions may be 
revealed. A DBS with disclosures does not automatically debar you from employment, but each case will be 
assessed fairly. 
 

1. Do you have any spent or unspent criminal convictions?    YES   NO     
2. Have you ever received a caution, reprimand or final warning from the Police? YES   NO     
3. Have you ever been disqualified from working with children?   YES  NO     

 
If you have answered ‘yes’ to any of these questions please give full details, continuing on a separate sheet if 
necessary 

 
9. Declaration 
 
I have carefully considered my application and declare that the information given is to the best of my 
knowledge true and complete.  
 
Should I be successful with my application, I agree to a Disclosure and Barring Service and barred list check 
being carried out.  
 
As part of the role as a volunteer, I understand that I may be photographed during training and on shift. 
Those photographs and videos may be featured publicly through advertisements on our website, social 
media and in print. 
 
Signature of Applicant __________________________________________Date ______________________ 
 
10. Candidate Privacy Notice 
 
In connection with your application to work for us, Vennture will collect, store, and use the following 
categories of personal information about you: 
 

• The information you have provided on this application form 

• Any information you provide to us during an interview 

• Details in relation to any additional assessments completed during the recruitment process 
 

All personal data is held in line with the General Data Protection Regulation ((EU) 2016/679) 
 
Vennture will comply with the General Data Protection Regulations ((EU) 2016/679) and principles which 
means that your data will be: 
 

• Used lawfully, fairly and in a transparent way 

• Collected only for valid purposes that we have clearly explained to you  

• Relevant to the purposes we have told you about and limited only to those purposes 

• Kept securely and as for only as long as necessary. 
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We will collect personal information about candidates from the following sources: 
 

• You, the candidate 

• Disclosure and Barring Service in respect of criminal convictions 

• Your named referees 
 
We will use this information we collect about you to: 
 

• Assess your skills, qualifications and suitability for the role 

• Carry out background and reference checks 

• Communicate with you during the recruitment process 

• Maintain records related to the recruitment process 

• Comply with legal or statutory requirements 
 
If the successful applicant is approved to take up a role with Vennture they will be required to sign a Data 
Protection/Confidentiality Agreement to comply with the General Data Protection Regulation ((EU)2016/679 
 
 

Please send this completed application form to enquiries@vennture.org.uk 
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Appendix 1 
 

 

 

 

 

Lean-on-me
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